PugetSoundPartnership

our sound, our community, our chance

TARGET SETTING WORKSHOP #5

Estuaries, Floodplains, Shoreline Armoring, Recreational Fishing Permits, Orcas,
Chinook Salmon Abundance, Pacific Herring, Birds, Eelgrass, Low Summer Stream
Flow, Programmatic Indicators

Date: Friday, May 13, 2011; 9:30a-4:30p
Location: General Administration Building, Auditorium
210 11th Avenue SW, Olympia, WA

Objectives
e Information sharing about changes and updates made since April workshops
e Characterize approximately four options for each target to take to the Partnership’s Ecosystem Recovery
Board and to the Salmon Recovery Council, including participant perspectives on:
o the best few target options for each topic
o preferences among the options for each topic
e Track any ideas for strategies and actions needed to make progress towards targets

9:30-9:40 Opening and Introductions (10 minutes)

9:40-10:00 Overview of Target Setting and Context for Today’s Discussions (20 minutes) (Scott Redman)
e Target setting work to date: who, how, what
e Full suite of targets and role of targets in guiding and measuring recovery
e Role of these May Workshops
e Eelgrass — adopted target
e Questions/answers

10:00-10:30  Estuaries (30 minutes) (Morgan Schneidler)
e Draft objective and target options
e Are some options more SMART: specific, measurable, achievable, results-oriented, and
time-fixed?
e Preferences among options

10:30-10:40  Break (10 minutes)

10:40-11:10  Floodplains (30 minutes) (Bob Carey)
e Draft objective and target options
e Are some options more SMART: specific, measurable, achievable, results-oriented, and
time-fixed?
e Preferences among options
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11:10-11:40

11:40-12:00

12:00-12:30

12:30-1:00

1:00-1:30

1:30-2:00

2:00-2:30

2:30-2:40

Shoreline Armoring (30 minutes) (Randy Carman)

e Draft target options

e Are some options more SMART: specific, measurable, achievable, results-oriented, and
time-fixed?

o Preferences among options

Recreational Fishing Permits (20 minutes) (Eric Kraig)

e Draft target options

e Are some options more SMART: specific, measurable, achievable, results-oriented, and
time-fixed?

e Preferences among options

Orcas (30 minutes) (TBD)

e Draft target options

e Are some options more SMART: specific, measurable, achievable, results-oriented, and
time-fixed?

e Preferences among options

Lunch Break (30 minutes)
Lunch will be provided in the room at a cost to participants; participants are asked to bring cash

to cover the cost. Lunch will be S10/person. Please let Amy Wheeless know by May 10 if you will
require lunch at|amv. wheeless @ross-assoc.com)

Chinook Salmon Abundance (30 minutes) (Ken Currens)

e Draft target options

e Are some options more SMART: specific, measurable, achievable, results-oriented, and
time-fixed?

e Preferences among options

Pacific Herring (30 minutes) (Kurt Stick)

e Draft target options

e Are some options more SMART: specific, measurable, achievable, results-oriented, and
time-fixed?

e Preferences among options

Birds (30 minutes) (TBD)

e Draft target options

e Are some options more SMART: specific, measurable, achievable, results-oriented, and
time-fixed?

e Preferences among options

Break (10 minutes)
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2:40-3:10

3:10-3:30

3:30-4:10

4:10-4:20

4:20-4:30

4:30

Low Summer Stream Flow (Water Availability) (30 minutes) (Paul Pickett)

e Draft target options

e Are some options more SMART: specific, measurable, achievable, results-oriented, and
time-fixed?

e Preferences among options

Programmatic Indicators (20 minutes) (Jim Cahill and Katherine Boyd)

e Funding for Puget Sound and Action Agenda Implementation

e Draft target options

e Are some options more SMART: specific, measurable, achievable, results-oriented, and
time-fixed?

e Preferences among options

Review package of targets, fill gaps, come back to any nagging issues (40 minutes)
e Taken as a whole, do these targets work together?

e Review parking lot of strategy and action ideas; anything to add?

e Other observations on the day

Overview of on-line engagement opportunity (10 minutes)

Wrap-up and Next Steps (10 minutes)

Adjourn



